
Reimagining Readiness:
Improving the RI High School Experience

Presentation to the 
Reimagining High School 

Working Group

November 30, 2021



Objective Speaker
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Stephen Osborn, RIDE

Thoughts and Reactions Whole Group

Q&A Whole Group

Closing Remarks Stephen Osborn, RIDE
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Norms for Discussion

1. Please keep microphones muted when you are not speaking

2. Please keep questions topic specific

3. Personal anecdotes are welcome, but refrain from naming specific individuals, 

schools, or communities

4. Be present; listen actively and respectfully, without interrupting.

5. Honor equity of voice; help make sure all perspectives are heard

6. Trust the process; be solutions oriented.

7. Type in the chat if you have any difficulties or email Olivia Smith at olivia.smith@ride.ri.gov
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mailto:olivia.smith@ride.ri.gov


Commissioner’s Remarks

Rhode Island Commissioner of Education 

Angélica Infante-Green
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Challenge Accepted

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore. 5

In Spring 2019, RIDE launched the XQ+RI Design Challenge.  The challenge authentically engaged educators, 

students, families, and community members to reimagine high school in Rhode Island.  



The Challenge taught us how to create a high school experience that 
our children believe in. 

• We shined a spotlight on longstanding inequities 

in school practices and education outcomes. 

• We learned about the student journey and the 

story of their high school experience through 

reviews of student transcripts, student, parent 

and teacher surveys, and student focus groups.  

• We created plans to help their children reach their 

full potential.  

• We were called to action to develop a system that 

better supports the readiness for all of our kids.

6We were called to action to develop a system that better supports the readiness of our kids.



A lot has changed since the challenge ended. 
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June 2021
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In June 2021, RIDE created the Reimagining High School Working Group to identify solutions 

to what we learned through the XQ+RI Design Challenge, Education Opportunity Audit, and 

pandemic.  



More than 270 unique attendees participated in the 
Reimagining High School working group.
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We grounded ourselves in the student experience. 
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Reimagining High School Working Group
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It's been a while since our last session...

September 17, 2021 - XQ+RI Statewide Student Roundtable Discussion
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Since we last met on August 26th, we have continued to engage the community in the development of this proposal.



Reimagining High School and 

Celebration of Educational 

Excellence WaterFire 14

September 18, 2021



Inside Out Project
visited seven PPSD 

High Schools 

September 20-24, 2021
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The XQ + For Freedoms Billboard Challenge launched.
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We received 178 submissions from R.I. students!



We have been drafting the redlined version of the 

secondary regulations, which is no easy task!
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On December 7, 2021, we will propose to the K-12 
Council on Education that Rhode Island adopt 

readiness-based graduation requirements.
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This afternoon.

Review the proposal to reimagine readiness and the high school experience.

19

We are going to review RIDE’s proposal to reimagine the high school experience.

Hear your thoughts and reactions.

Detail next steps for continued engagement.



Why focus on readiness?
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Readiness is open doors.

21



Open doors for our kids to create their own future. 
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This needs to be the experience. 
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For all of our kids.
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What do we want for our kids? 
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Three Key Priorities of Our Proposal

We will prepare our 

graduates to create 

their own future.

We will increase 

engagement through 

real world relevant 

learning experiences. 

We will change how 

we support our 

children and families.

21 3
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Priority One: We will prepare our graduates to create their own future.
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What we heard. 

28Priority 1: We will prepare our graduates to create their own future



Our kids want to attend college, but many are not taking the courses to 
attend and even fewer are passing these courses.

8 out of 10 high school seniors 

say they want to attend a two-

or four-year college.

Only 6 out of 10 enrolled in the 

courses they need to be 

considered college eligible.

Only 5 out of 10 passed these 

courses.

2929Priority 1: We will prepare our graduates to create their own future



We will align high school graduation requirements to 
college admission requirements.

30Priority 1: We will prepare our graduates to create their own future



31Priority 1: We will prepare our graduates to create their own future



Our kids will complete college and career ready 
coursework to graduate from high school.

32Priority 1: We will prepare our graduates to create their own future



We have the opportunity to graduate 
every single one of our kids with a golden ticket 

to earn a tuition-free associate’s degree.

33Priority 1: We will prepare our graduates to create their own future



Our kids will complete the FAFSA or state financial aid 
paperwork to graduate from high school. 

34Priority 1: We will prepare our graduates to create their own future



We have the opportunity 
to provide every student 

the tools to gain 
meaningful employment 

after graduation.

35Priority 1: We will prepare our graduates to create their own future



Our kids will graduate high school with a resume to help 
gain employment. 

36Priority 1: We will prepare our graduates to create their own future
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Priority Two: We will increase engagement by increasing real-
world, relevant learning experiences.
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What we heard. 
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Priority 2: We will increase engagement by increasing real-world, relevant learning experiences



Students are not receiving experiences that 
connect learning to their passions and goals.

40

Of students surveyed worried that they have little 

opportunity to pursue their passions during their high 

school journey, and students in focus groups added that 

they have limited opportunity to voice feedback.

Of students surveyed believe their classes always give 

them useful information for what they plan to do in life.  

47%

24%
40

Source: XQ+RI Statewide Education Opportunity Audit

Priority 2: We will increase engagement by increasing real-world, relevant learning experiences



Our students are not feeling engaged.

Priority 2: We will increase engagement by increasing real-world, relevant learning experiences
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Our kids will demonstrate proficiency in civics 
to graduate from high school.

43Priority 2: We will increase engagement by increasing real-world, relevant learning experiences



Our kids will demonstrate proficiency in financial 
literacy to graduate from high school. 

44Priority 2: We will increase engagement by increasing real-world, relevant learning experiences



Our kids will demonstrate proficiency in computer 
science to graduate from high school.  

45Priority 2: We will increase engagement by increasing real-world, relevant learning experiences



Our kids participating in RIDE approved CTE 
programs or in full-time dual enrollment programs 

will receive schedule flexibility to take more 
coursework aligned to their passions and goals.  

46Priority 2: We will increase engagement by increasing real-world, relevant learning experiences



We will support high schools in offering flex credits.
Flex credits will provide educators the opportunity 

to design rigorous and meaningful learning 
experiences that align to the passions and goals of 

our kids. 

47Priority 2: We will increase engagement by increasing real-world, relevant learning experiences



Every high school will value and recognize work-
based learning as a form of academic learning. 

48Priority 2: We will increase engagement by increasing real-world, relevant learning experiences



We will revitalize diploma endorsements to communicate 
the passions and goals of our kids.

Endorsements will showcase advanced levels of readiness 
to RI’s colleges, universities, and employers.

49Priority 2: We will increase engagement by increasing real-world, relevant learning experiences
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Priority Three: We will change how we support our kids and their 
families.
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What we heard. 

52Priority 3: We will change how we support our kids and their families
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Our kids are spending more time on schoolwork 
than at any point in the history of our country.

Priority 3: We will change how we support our kids and their families



Our kids are taking the most rigorous coursework in the 
history of our country.

Table 2. Percentage of public and private high school 

graduates having completed 4 years of English; 3 years 

each of social science, mathematics, and science; and 2 

years of a foreign language, selected years, 1982‒2009

Year Percent

1982 9.5

1987 18.1

1990 29.9

1994 39.0

1998 44.2

2000 47.8

2005 54.7

2009 61.8

Source: Digest of Education Statistics, table 225.50, 

“Percentage of public and private high school graduates 

earning minimum credits in selected combinations of 

academic courses, by sex and race/ethnicity: selected 

years, 1982 through 2009,” Department of Education, 

Institute of Education Services, National Center for 

Education Statistics, 2015.

Percentage of public and private high school graduates 

earning minimum credits in selected combinations of 

academic courses, by sex and race/ethnicity: Selected 

years, 1982 through 2009

5555Priority 3: We will change how we support our kids and their families

https://nces.ed.gov/programs/digest/d19/tables/dt19_225.50.asp


Children shouldn’t have to choose between 
academics and economics, but many do.
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Did you know? On the 2021 administration of SurveyWorks…

7% 29%
of middle and high 

school students reported 

caring for a sibling, 

parent, or grandparent for 

part of the day

of middle and high school 

students reported caring 

for a sibling, parent, or 

grandparent for most of 

the day

Many of our children are supporting working parents and are caring for family members.
Priority 3: We will change how we support our kids and their families
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None of our kids should have to choose between 
academics and economics.  

Priority 3: We will change how we support our kids and their families
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We will create new flexibilities to support our 
caregiving youth and students who work. 

Priority 3: We will change how we support our kids and their families



We need to keep parents informed.

59Priority 3: We will change how we support our kids and their families

1 out of 2 parents

said they are NOT informed when 

their kids struggle in their classes.

2 out of 3 parents

said they do NOT receive regular 

updates on the progress their 

kids are making 

toward college/career goals.
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Our parents should have the opportunity 
to be an active and informed participant 

in the education of their kids. 

Priority 3: We will change how we support our kids and their families



Our schools will establish and publish college 
and career readiness goals to measure the 

academic progress of our kids.  

61Priority 3: We will change how we support our kids and their families



Our schools will provide annual updates 
to inform our parents on the progress of their 
kids on college and career readiness goals.

62Priority 3: We will change how we support our kids and their families
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We need to commit ourselves to reimagining 
the high school experience. 
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But much of the high school experience falls 
outside of the secondary regulations.
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We must commit ourselves to improve the entire
high school experience for all of our kids.
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There is a lot of work to be done.  

68



Our proposal is the next step in our journey 
that we will take together.

69



70



Summary of Proposed Readiness-Based Requirements:
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The goal of readiness-based graduation requirements is to graduate our kids with open doors to create their future with 

the skills and experiences to succeed in college and the workplace.

We have set the goal of having this be the most commented-on set of regulations in the history of K-12 education in Rhode Island.
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What’s next (in the process)?

December 7, 2021 The K-12 Council will vote to put the 

redlined regulations out for public 

comment.  

January through Mid-

February

Public Comment Period – (Minimum 

of 30-days) during which RIDE must 

hold a minimum of two public hearings.

March/April RIDE will bring the redlined regulations 

and a summary of public comment to 

the K-12 Council for a final vote of 

approval.

We will have additional information to support student involvement in the public comment process in early -January.
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What is next (this afternoon)?



74

We want to hear from you!


